W UMBC

Business Administrators Meeting
(BAM)

Wednesday, April 24, 2024



§ UMBC Agenda

9:05am Welcome

9:10am Financial Services Updates
* OCGA: F&A
e Accounting and Reporting: Year End Planning
e Accounts Payable: W9 & W8BEN
e Travel System: Beginning and Ending Dates
e Asset Management: Training and Scan system
* Reporting: FADS

10:10am Facilities Management Update

10:20am help.umbc.edu updates
Ken Schreihofer, Director Business Systems



¥ UMBC Welcome

Welcome

Kathy Dettloff,
Vice President Administration and Finance



@UMBC Office of Contract & Grant Accounting

F&A
Office of Contract & Grant

Accounting
Joanna Napoli, Director OCGA
Amy Steinly-Marks, Assistant Director Cost
Accounting & Analysis



@UMBC Office of Contract & Grant Accounting

What is F&A?

Facilities & Administrative costs AKA Indirect Costs

Direct costs (what we do at UMBC)
+ F&A (people, places, and things that make it happen)

Total Expenses

F&A includes YOU, buildings, utilities, library, central admin, etc



& UMBC Office of Contract & Grant Accounting

F&A Rates

FY2019 Organized Research On Campus rate
Calculated rate: 72%

Capped rate: 60.3% (A - Admin capped at 26%)
Received: 53 — 55%. Currently 55% (FY24 & 25)



@UMBC Office of Contract & Grant Accounting

F&A Proposal Basics

Current F&A proposal base year: 2024
Occurs ~every five years

Due 12/31/2024

Calculate

Negotiate

Administer



@UMBC Office of Contract & Grant Accounting

F&A Components

F = Facilities costs, A = Administrative costs
A = calculation is capped at 26%
F = no cap, based on utilization of space (Space
Survey) used to conduct activities such as:
* Organized Research

* Other Sponsored Activities (ex: public service)
* Sponsored Instruction



@UMBC Office of Contract & Grant Accounting

Space Survey

e Facilities costs are calculated based on the
Space Survey

— A space survey is the process of assigning
functional use categories, such as Instruction and
Organized Research to each room used for
research

— Each room is functionalized according to the
percentage of use by each occupant in the room



@UMBC Office of Contract & Grant Accounting

Space Survey Status

* Select Building and Business Managers are
working on the Space Survey

* Departments impacted by space survey:
10463 CSEE 10200 Mech Eng 10496 IS
10145 CBEE 10679 CENTAUR 1043 Biology
10424 Chem 10599 Dean CNMS 10422 Marine Bio
10035 Physics 10090 Psychology 10333 Geography
10678 Ctr Real-time Distr Sens & Aut



@UMBC Office of Contract & Grant Accounting

Impact

* Building Managers may come to you and
Pls with questions about occupants in
rooms and/or funding sources assigned to
the occupants

* Budget —the higher the F&A rate, the more
we can recover from sponsored awards

— F&A waivers should be rare



@UMBC Office of Contract & Grant Accounting

Contact Info

Amy Steinly-Marks,

Assistant Director of Cost Accounting & Analysis
asmarks@umbc.edu
410-455-2099
F&A webpage



mailto:asmarks@umbc.edu
https://financialservices.umbc.edu/1226-2/

¥ UMBC Accounting & Reporting

Year End

John Alfano, Manager



MUMBC Accounting & Reporting

Year End Planning and Reminders

June 30, 2024

A Fiscal Year End Memo and Calendar is
Being Updated

End of April

Expect It in Your Email/Financial Services
Website

alfanoj@umbc.edu




S UMBC Accounting & Reporting

Year End Planning and Reminders

* Budget Amendment Adjustments for FY24 (by June 6)
— Budget Office — Christopher Correnti ccorree70@umbc.edu

* Payroll Retros for FY24 — 2024-25 Payroll (by June 6)
— The next payroll allowing retros 2024-02 (see Payroll Calendar)

* Travel Reimbursement for FY24 (by June 6)

— Expenses received after the deadline will be recorded in next FY

* Payment Request for FY24 (by June 14)
— approved by Department Approver COB
e Pcard Purchase for FY24 (by June 14)

— Expenses received after the deadline will be recorded in next FY

e Pcard Reallocation (by June 27)



mailto:ccorree70@umbc.edu

¥ UMBC Accounting & Reporting

Year End Planning and Reminders

RSTARS Interagency Payments for FY24 (by June 21)
— approved by Department Approver COB

* Foundation Reimbursement Requests
— Visit the USM Foundation website — last day for FY24 not set yet

» Restricted Journals for FY24 (by June 21)
— approved by Department Approver COB

* Cash Receipts/Deposits for FY24 (by June 27)
— Everything must be received by 12:00 Noon

* Unrestricted Journals for FY24 (by July 1)
— Journal Date dictates the Fiscal Year —June 30 posts to FY24




MUMBC Accounting & Reporting

Year End Planning and Reminders

» Contact Financial Accounting and Reporting w/ Questions
* Bryan Casey, Controller, bcasey3@umbc.edu

* Gayle Chapman, Assistant Controller, chapman@umbc.edu
John Alfano, Manager, alfanoj@umbc.edu

* Journal Entry Training Every Month
* May 11, 10:00am (next virtual class)

* Training for Year End Assistance — send a Request
* Look for More Reminders on the YearEnd Memo — End of April


mailto:bcasey3@umbc.edu
mailto:alfanoj@umbc.edu

§ UMBC Accounts Payable

W-9 & W-8BEN

Linda Rothfus, Manager Business Services
Gloria Honeycutt, Assistant Manager Business
Services



S UMBC Accounts Payable

W-9 and W-8BEN

Brought to you by Financial Services
where everyone counts©




S UMBC Accounts Payable

What is a W-9 form?

* Itis aform that verifies the name, address, and tax identification
number of an individual who has a SSN or a domestic business.

Form W-9

[Torm da-bal-({ yw ninj

A document used by the
IRS to confirm a person’s
name, address, and
taxpayer identification
number (TIN).




S UMBC Accounts Payable
W-9 Specifics

* VERY IMPORTANT!!I Some businesses use a
corporate address on their W-9 but they
should also include the remit address.

Request for Taxpayer Give form to the

ication Number and Certification requester. Do not
" " & " send to the IRS.

(Rev. March 2024)
Dopartmont o the Treasury
jce

Before yau begin. For guidance related o the purpose of Form W-9, see Purpose of Form, below.
(Fora sole proprictor nter the owners name on fine 1, and enter the business/disregarded

entity's name on ine 2

Corporate e —

 [3a Geok box for federa T.Check | 4 Ex
B ovenecria Sioing v bores coran o o v
a re S S O r' S| O momisaisors poproor 1 Gooporaton [ Scopmaton ] parvastip [ Tusesite | 502 stuetons onpae
g 2| 00 U0 Etrnwtm cascatin (- coprton, - coporon, = Pt Exomp payoo cod (f any)
is box abovo 1 B)for ho tax
=3 lasiicaton of e LLC, uoss i ' 5.ATeGared . A GHragaroedsniy o htes chac the aoprate | Exampton fom Forign Account Tax
. 58 or th tax classificaion of s owner. Gomplanco Act FATCA reporiing
I I r- i ] Other (see instructions) cod (f any)
S
.E 3b If on lne 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered *P" as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, chach (Applies to accounts maintained
0 - > ks . N ‘outside the United States.)
this box i you have any foreign partners, owners, or beneficlaries. See instructions [m]

i 5 Address (numbar, sieel, and apt. or sulte o). Se instructions. Floquestor’s name and address (optional)

remit +— Possible location for

7 Liat account numbe(e) hera (optional)

. :
address or e Supplier remit address
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid s ourlty number

backup wiholding. Forindvidual, i s ganeral your ocialsecury number (SSN). However, for a ‘ ‘ B l l l

resiclent alien, sole proprietor, o disregarded entity, see the instructions for Part |, later. For other

e, your empyer Henication numiser (). 1 you do nothave & umbr,see How 0 0ot 5=
i ater.
ot N, later [Employer doniiication nurmb ]

Nnvm If the account is in more than one name, see the instructions Qor hns 1. See also What Name and ‘ ‘ [ [

mber To Give the Requester for guidelines on whose number to ent




S UMBC Accounts Payable

What is a W-8BEN?

 W-8is a generic term that actually refers to 5
different forms within the W-8 "family" of
forms.

 |Individuals/Businesses with international
addresses that are receiving income from the
U.S. sources are required to use the W-8BEN.

* International suppliers use the W-8BEN
instead of the W-9. 7




S UMBC Accounts Payable

Importance of W-8 form

* If NRA’s do not have a valid W-8, the payer
may be subject to 30% tax.

* If NRA’s do have a valid W-8 and visa, they are
exempt from this withholding.

So getting the W-8 is very important for the
Payee.



S UMBC Accounts Payable

Helpful hints to remember with W-9
and W-8BEN

* Supplier should use their legal, given name, not preferred or
nickname

e Supplier should preferably type W-9 and W-8BEN forms...
Please! LEGIBILITY is key ©

* Forms MUST BE signed and dated.

* REMEMBER!!! All parts of the address are important. If
applicable, the address must include apt #, floor #, Suite# etc.

Imagine if you were the mail carrier©




S UMBC Accounts Payable

Why is a W-9 or a W-8BEN so important
to Business Services and YOU!

* Ensures that the supplier will receive payment
to the correct address

* Tax reporting purposes

e Confirms payment to the correct supplier



§ UMBC Questions




Travel System

Travel System
Adam Drutz-Hannahs, Travel Specialist



I UMBC Travel System

Travel System

The importance of including the
START and END times

@/l\y




I UMBC Travel System

Why it is so important

* By providing start and end times, we ensure that our
reimbursement requests align with the UMBC travel policy,
minimizing the risk of discrepancies or potential audits.

* Accurate time records contribute to a smoother and more
efficient approval process for travel reimbursements.

* The duration of travel, as indicated by start and end times,
directly impacts the calculation of per diem entitlements.




I UMBC Travel System

Defining START and END

START END
The time a traveler departs The time a traveler arrives at
their home or office at the home or office at the conclusion
beginning of their trip of their trip

> [ P~




I UMBC Travel System

How is Per Diem Calculated?

Overnight trips
Departure Arrival
(START) (END)
Departure Breakfast| Lunch Dinner Arrival Breakfast| Lunch Dinner

\/ \// v/ 6 AM or Earlier \\,/ x
6 AM or Earlier b h h
\\// \\// 6:01 AM - 1:00 PM \\/ x
A//:)
v 1:01 PM - 7:00 PM \v/ \\//
x x After 7:00 PM \_v/ \V/

6:01 AM - 1:00 PM

L 3.

1:01 PM - 7:00 PM

& 4
<

After 7:00 PM




§ UMBC Travel System

How is Per Diem Calculated?

Partial Day
START in (Day trips) END in
§5¢ the \Cl)/ 2 the
D morning A Qa evening [B—j
Less then 10 No Per Diem Less then 10 No Per Diem
Hours Hours
or
10 hours or Breakfast and 10 hours or more | Lunch and Dinner
more Lunch
12 hours + Breakfas.t, lunch 12 hours + Breakfas‘t, lunch
and Dinner and Dinner




Travel System

Entering the data into the travel system

Communications

Details Expenszes Itinerary/Mileage l Documents J

START

Start Date Start Time End Date End Time

[Move [insn Jins ] [07/1472024 v [07 v [o0 v [am + | [07r1a72024 v [12v]oov[am~] [Home | [ew | [auto v]

Mover | Move | 1ns* | Ins (071472024 v | [12v]o0 v am v| (071472004 v | [1zv]oov[amv]| [Bwa | [rco | Ar v
Mover | Move [ 1ns? [ ins [07/20/2024 v | [12 w00 v [am v | lo720/2004 v | [1zv[oow[am~] |p,.»;g | |B‘.“.‘I | Ar v
|M| ins* | Ins (0772072024 v | [12v]o0 v am v| [ (0772072022 v) [osv]oov[pm ]| ] [Bwa | [rome | [aute v]

¥ I
END
Time




Travel System

Business Services Travel Desk

Contact info
Travel Specialist: Adam Drutz-Hannahs

Phone: (410) 455-2316
Email: TravelServicesAP@umbc.edu




Asset Management

Inventory Updates

Albert Smith, Manager
Plant Accounting Inventory Control



§ UMBC Asset Management

Scan and Validate

 New procedure for completing physical
inventories for equipment.

* Scanners will be used to physically identify
and confirm the location of equipment.

* When the inventory is completed, the results
are downloaded to an excel file listing all
missing equipment for a department.



§ UMBC Asset Management

FY2024 Capital Equipment Inventory

* The FY2024 Capital Equipment Inventory is in
process.

* As of today, 81% of the inventory has been
completed.

* The anticipated completion date is June 30,
2024,



S UMBC Asset Management

FY2023 Sensitive Equipment
Inventory

* The FY2023 Sensitive Equipment Inventory is
94% completed.

 We are sending a survey to the property
custodians to identify all strengths and
weaknesses in the sensitive inventory
procedures.



§ UMBC Asset Management

E-Cycle Event

* The next E-Cycle event will be held during the
week of May 20, 2024. The exact date and
location will be announced when we get a
confirmation from the recycler.

* Only electronic items will be accepted. No
refrigerators or portable air conditioners.

* A Property Disposition form must be submitted by
Wednesday, May 15, 2024 to Inventory Control via
DocuSign for all equipment that has a property tag
affixed.



Asset Management

Inventory Training

* Inventory training is available for all UMBC
employees on the 2" Wednesday of each month.
Register by searching Asset Management Training/
Inventory Control at
https://my3.my.umbc.edu/groups/training

* |f the 2"d Wednesday is not convenient, we offer
individual training.

* To schedule individual training, please contact
Britany Davis at ext. 51716 or bdavis12@umbc.edu



https://my3.my.umbc.edu/groups/training

% UMBC Asset Management

Property Custodian Group

* All Property Custodians are notified of any

policy and procedure changes via email to our
Property Custodian Group.

* |f you would like to be included in this group,
please contact Tina Carter-Brown at ext.
58078 or tcbrown@umbc.edu



Financial Reporting

FADS Update

Jared Fincke, Assistant Director
Financial Reporting



§ UMBC Facilities Management

Facilities Management Update

John Zahor, Assistant Vice President
Facilities Management



I UMBC Facilities Management

Business Administrators Meeting



=% UMBC Facilities Management

Elevator Projects

Recent Successes

Math Psychology North / Library service
Fine Arts / Sondheim / RAC / Administration Bldg

Current Construction

Math Psychology South

University Center / Biological Sciences

Upcoming Project

Meyerhoff Chemistry / Engineering

University Center service


Presenter Notes
Presentation Notes
Math Psych Elevator Modernization
Substantially complete 3/19/24
UC and BIO Elevator Modernization
UC-BIO starts construction when equipment is available, submittals have not yet started expect construction:
UC in early November 2024 with Substantial Completion in July 25
BIO in late November 2024 with SC for in March 2025
Chemistry and Engineering Elevator Modernization
Chem and Engr design is starting next March 2024. We just completed signing the engineer up to design. Expect construction in roughly Feb 25



"% UMBC Facilities Management

Roof Replacements

Recent Successes

AOK Library and Gallery (2024)

Biological Sciences Building

Upcoming Project

TRC roof replacement (fall 2024)

Meyerhoff Chemistry Building


Presenter Notes
Presentation Notes
Library Roof Replacement
Overall built-up roofing roof and skylight replacement and cleaning of existing membrane roofing sections. Additional exterior fall protection and lightning protection will be provided along with the incorporation of a Type 1 surge protection device on the incoming building electrical service. Existing roof and roof top equipment steel will also be refinished and repainted and exterior drum lighting will be upgraded. Completed February 2024.

TRC Roof Replacement
Replace shingle and flat roof of TRC.
Roof will be replaced late summer/early fall 2024



O )
S UMBC Facilities Management

Campus Lighting Upgrades

In Construction

Phase 1 (Hilltop Circle East)
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Upcoming Project
Phase 2: phased replacement of

remaining pedestrian and vehicular

lighting throughout campus



Presenter Notes
Presentation Notes
Lighting Upgrades Phase 2

Currently in design, 50% construction documents due in May 2024

Will upgrade roadway and pedestrian lighting along Hilltop Circle, Poplar Avenue, Park Road, Center Road, Walker Avenue, Hilltop Road, and Administration Drive, as well as around the Event Center, the Academic Corridors, and the Quad.



& UMBC Facilities Management

Admin Garage
Structural Repairs

Upcoming Project

Repairs of garage concrete structure



Presenter Notes
Presentation Notes
Repair multiple broken corners of Precast tees located within drivable lanes and shore structure beneath.

New expansion joints: There are two expansion joints in all and both will be replaced.

Replace all expansion joint steel guides located beneath the upper structural tees at the two expansion joints spaced similar to existing.  Note:  New guides are designed to limit or prevent lessening of the anchors that the steel guides remain tight to structure to limit movement at the expansion joint and also to prevent guides from loosening and falling.

All new joint sealant around the structural tees.

Install Pilon barriers on top parking area along the center beam dividing the center parking spaces to limit/prevent U-turn crossing of parking spaces while the parking area is empty.  The driving across center beam creates dynamic load of corners of tees and can cause cracking of corners.  This is not a structural integrity concern just the corners of the tees are not designed for dynamic loading such as wheels of cars moving across them.  When a car is parked in the parking space the wheels do not rest on the corners of the tees.



"% UMBC Facilities Management

Life Safety

Recent Successes

Handrail replacements in 3 academic
buildings

Current Construction

Improvements to Police Station
dispatch center Campus Fire Alarm
upgrades in Biological Sciences, UC,
and the Central Plant



Presenter Notes
Presentation Notes
Campus Fire Alarm Upgrades

Design almost finished, about to enter construction

Will install ‘TrueSite Workstations’ in the Police Station Dispatch Center and ESH Offices to monitor building fire alarm systems across campus

Will replace fire alarm systems in Bio-Schwartz, UC, and the CUP

18-132 Stairwells
Over Winter Break 2023-2024, Math/Psych south stairwell and the Schwartz Hall stairwell were upgraded to meet current building codes.  In the Summer of 2024, Math/Psych north and both stairwells in Biology will be upgraded.
Upgrades include: code compliant guardrails and handrails, stair doors and hardware, and signage.




S UMBC Facilities Management

Central Plant

Current Construction

Replacement of roof and stairs

Upcoming Project

Replacement of Boiler 3

Replacement of HTHW primary pumps
to address pressure and flow issues


Presenter Notes
Presentation Notes
HTHW Primary Pumps 4,5,6 Replacement
Design almost finished, about to enter construction
Will replace HTHW pumps 4,5,6 to address pressure and flow issues associated with HTHWG-3
Will also add valves and controls to increase safety and facilitate maintenance and operations



& UMBC Facilities Management

Sherman Hall Renovation

Current Construction

Relocations of units affected by Phase 1
Construction Demolition and systemic
renovation of West Wing

Planned completion: late Spring 2025

Upcoming Project

Relocations of units affected by Phase 2
Construction Demolition and systemic
renovation of East Wing

Planned completion: September 2026



Presenter Notes
Presentation Notes
21-116 Sherman Hall Renewal
This renewal project will fully renovate all aspects of Sherman Hall to meet the needs of the university
for the next 30 or more years. Sherman Hall houses more than a dozen departments, classrooms and a
lecture hall. The scope of work includes:
• Replacing the building envelope with a modern, high-performance enclosure to create an
energy efficient building in accordance with UMBC’s Climate Action Plan
• Replacing and upgrading the Mechanical, Electrical and Life-safety systems to meet or exceed
current building and energy codes.
• Replacing and upgrading the technology components
• Upgrading the accessibility, elevators and security
• Upgrading the furniture and finishes throughout to improve the experience of all users with
improved acoustics, daylighting, views and spatial reconfigurations.
The Sherman Hall Renewal project is divided into 2 Phases of work. Phase 1 (west/A wing) is being
renovated now with completion scheduled for Summer of 2025. Immediately following the completion
of Phase 1, Phase 2 (east/B wing) will be vacated and renovated. The current plan is to have the Ground
and First floor lecture hall and classrooms available for Fall of 2026 classes with the remainder of the
building completed by the Winter of 2026.


S UMBC Facilities Management

900 Walker

Recent Successes

Lower Level renovation for COEIT and
INDS units (2023)

Temp. facilities for Emergency Health
Services (2023)

Parking Services offices (spring 2024)

Upcoming Project

COEIT Maker Lab
Cyber Range



Presenter Notes
Presentation Notes
23-127 900 Walker Cyber Range:
• Renovate and build-out of the former central courtroom, located in 900 Walker
• Intended use of the space will be to house a state-of-the-art cyber range for operational
technology.
• Raised flooring, electrical, open ceiling, HVAC renovations, AV integrations, and structural
dividing wall supporting operational infrastructure training. Includes a smart factory floor,
industrial robots, and a smart-grid, while the software infrastructure shall include class-room
like seating, and built around AWS and VueJS


W9 UMBC Facilities Management

AOK Library and Gallery

Recent Successes

Student Maker Space (Innovation Lab)
Academic Success Center Expansion
New skylights and lighting

Upcoming Projects
7th Floor Renovation to accommodate

leadership suite

Library improvements focusing on
student experience



Presenter Notes
Presentation Notes
22-103 Library Innovation Lab
• Renovate Library 151
• Open space with additional electrical and HVAC support.
• Dedicated space within that will be equipped with emerging and developing technologies and
staffed to provide training and guidance on using equipment to support the academic success
and creative development of UMBC students

AOK 7th Floor
A full renovation of the 7th floor of the library is programmed to house the Presidential suite and the Executive Administrative suite.  The project is currently on hold.



Iﬂ@UMBC Facilities Management

Lecture Halls

Recent Successes

Renovation of Administration Bldg 010
(2021)
Renovation of Meyerhoff 030 (2023)

Upcoming Projects iy

Renovation of Lecture Hall 1
Renovation of Sherman Hall 003
Renovation of Engineering 027


Presenter Notes
Presentation Notes
Lecture Hall 1
Improvements to seating, lighting, acoustic treatment and overall teaching/learning technology. Adjacent lobby space will also be renovated with new finishes and furniture as well as updated ADA accessible restrooms. Exterior waterproofing and hardscaping is also included in the scope. Estimated completion August 2024.
 
Engineering Lecture Hall 027
Upcoming project which will include improvements to seating, lighting, acoustic treatment and overall teaching/learning technology. The adjacent lobby space will include a new furniture layout to support both individual and group study. Estimated completion July 2025.

Meyerhoff Chemistry Lecture Hall
Our largest lecture hall on campus was renovated and re-opened for the Fall of 2023 semester.  The renovation included new lecture hall seating, fully renovated restrooms, a new vending area, new finishes, lighting, mechanical and AV systems throughout.  The refurbished lobby has become a new student lounge and study space.

Sherman Hall Lecture Hall
The Sherman Hall Lecture Hall will be taken offline in the Summer of 2025 for renovation in the Phase 2 work.  Substantial completion of the lecture hall is scheduled for August of 2026 so classes can begin in the Fall of 2026.
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Accessibility

Recent Successes

New accessible entrance, parking, and
restrooms to improve accessibility to
the middle level of the TRC

Current Construction

Meyerhoff Chemistry Teaching Labs
Phase 1

Biological Sciences Restroom
accessibility

Future Planning or
Programming

Upgrades to Library restrooms,
counters, and service points



Presenter Notes
Presentation Notes
First three are partnerships with Access MD

Biology Restroom ADA Renovations
Accessibility improvements to second and third floor restrooms: ADA compliant stall, vanity and automatic door operators. Estimated completion September 2024.
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Campus Sustainability

Recent Successes

Compost program improvements

Upcoming Project

Campus-wide fleet EV charging network

Future Planning or Programming

Solar Power Generation Study

Incorporation of new Building Performance
Standards

Incorporate Climate Solutions Now Act


Presenter Notes
Presentation Notes
Solar Installation Study
Will study academic and residential building rooftops, parking garages, parking lots, and open field areas to determine where it is feasible to install PV solar arrays
Will also investigate best methods for purchasing and maintaining PV solar systems on campus (Owner vs PPA models)

Electric Vehicle Charging Station
Currently being designed in-house, anticipated substantial completion before the start of Fall 2024
Will install electric vehicle charging stations for fleet only use in Lots 26, 31, 7, near the RAC/Administration Building, and possibly Lot 9.

Sustainability / Energy-Related:  See attached ppt, slides # 23, 24, 25…will obviously need some condensing.  The main point is that things that used to be voluntary goals, such as reducing GHG emissions, conserving energy, 100% renewable electricity, and electrification (eliminating combustion from energy and transportation) are now becoming required by MD law.  The two big ones are the Climate Solutions Now Act (CSNA) and Building Energy Performance Standards (BEPS) with are still being developed by MD.  I think a pic of MD General Assembly captures the gist of this better than the typical pics of solar panels, etc.
 



=% UMBC Facilities Management

Sustainability Engagement

Recent Successes

Tree planting and invasive species
reduction program
Earth Day Fair and events

Academic engagement

Upcoming Project

Eco-Ambassador programming


Presenter Notes
Presentation Notes
Campus volunteer tree planting 2023 planted 900 trees along Herbert Run 

(Broke up sustainability into two slides)


§ UMBC Facilities Management

Exterior Work

Recent Successes

New walkway along Shelbourne Road

(2023)

Current Construction

Water infiltration projects

Upcoming Project

UC Plaza

Main Entrance Landscape Upgrades



O " P
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Campus Utility Upgrades

Recent Successes

New feeder for BGE from east side of
campus, providing redundant electrical
power to campus (2023)

Replaced electrical distribution feeders
and building transformers (2021)

Utility tunnel repairs (2021)

Central Utility Plant Generator 3
replacement



Presenter Notes
Presentation Notes
New BGE Feeder to Campus
 
Previously, UMBC Campus was powered by two 34 kV feeders from BGE Frederick Rd Substation, with both feeders (33642 & 33643) on the same BGE poles for the 5-mile route.  Therefore, if a tree fell across the lines, both feeders were knocked out until BGE could safely restore service, resulting in a sustained power outage.
 
Completed on 11/22/2023, a new 34 kV feeder (34082, extension of a historically ultra-reliable feeder from BGE Pumphrey Substation) combined with existing feeder (33643) now provide UMBC Campus with true redundancy and greatly improved power reliability.  The new feeder’s route is mostly underground so it is less susceptible to outages from falling trees.
 
Now, the campus should seldom experience a sustained power outage because very rarely will both BGE feeders (34082 & 33643) go down.  However, the campus may still experience a momentary power blip when either feeder goes down, as the campus switchgear automatically switches to use only the available feeder.
 
Since completion of the new BGE feeder, UMBC Campus has only experience one power interruption.  On 1/9/2024, high winds toppled trees and knocked out feeders 33642 & 33643.  The new feeder 34082 was unaffected; therefore, the campus experienced only a momentary power blip, avoiding what previously would have been a sustained 5-hour outage.
 



¥ UMBC Facilities Management

Food Service

Recent Successes

Dining improvements in The Commons U’l 'l M““ l' NMN‘ T {
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Upcoming Projects

Renovation of Administration Building

Café

Improvements to Dining Hall restrooms



i UMBC Facilities Management

Tenant Improvements

Upcoming Project

RAC Suite 201 conversion
for Univ MD Orthopaedics

UNIVERSITY OF MARYLAND [{Ifl | 24

| ORTHOPAEDICS |
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& UMBC Facilities Management

- e &

Residential Life |

Recent Successes |

Harbor Hall Courtyard renovation

Upcoming Project

Patapsco Hall dorm room upgrades
and new accessible restroom


Presenter Notes
Presentation Notes
Patapsco Hall Renovations (Residential Life)
Improvements to dorm buildings to include:
West building -  New dorm room poster rails and overall painting. 
South and East buildings -  New doors throughout,  overall painting, dorm vanities, overall lighting and new cooktops in study lounges. New accessible public restrooms will be provided  in the lower level of the South building. Estimated completion August 2024.



W9 UMBC Facilities Management

Athletics

Recent Successes

UMBC Stadium Fan Amenities Building
(2021)

Upcoming Projects

Replacement of UMBC Stadium turf field
RAC Natatorium repairs and mprovements
RAC arena bleacher replacement

AHU replacement over 3 court gym


Presenter Notes
Presentation Notes
24-112 UMBC Stadium Turf Replacement
• Remove and replace existing synthetic turf field.
• New field will have organically based infill system instead of crumb rubber field.

24-116 RAC – Pool Deck, Natatorium, 3 Court Gym
• Replace existing concrete deck at outdoor pool.
• Replace existing façade wall between Natatorium and outdoor pool.
• Replace AHU’s that support 3 court Gym
• Remove remaining HTHW service back to main mechanical room
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Bwtech South Campus

Upcoming Projects
Renovation of dining facility (café) and dining area

Renovate the lobby and provide new furniture

Restroom renovations

Boiler and AHU replacement


Presenter Notes
Presentation Notes
Lobby
Renovate and update the Café and Lobby located at BwTech
Replace Lobby desk.
Refinish/update acoustical ceiling.
Repaint Lobby
Refinish existing Lobby floor with honed finish or terrazzo or replace
New furniture for Lobby

Cafe
Refinish/update Café area & improve overall function of the layout.
Modernize appeal of Café serving area and dining.
Refinish dining area and provide moveable partition so the area could be divided for conference events.
New furniture in Café

1448 SRR Boiler Replacement
Remove existing boiler and replace with at least 2 boilers for redundancy.
We will be removing abandoned equipment in space to make room for new boilers.
1450 SRR AHU Study and Replacement
Complete study of HVAC system within 1450 SRR.
Develop a 4 phase program to replace the existing AHUs and to reduce the number of units.
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Spring Grove Campus

Current Construction

Roadway and bridge repairs

Stormwater management and stream bank restoration
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Facility Programs

Upcoming Projects
Sondheim Hall Renovation

New Student Services Building

Library Renovation


Presenter Notes
Presentation Notes
Sondheim Hall (2024 Part 1 and 2025 Part 2Program Submittal)

Student Services Buildiing (2024 Part 1 and 2025 Part 2Program Submittal)

Library (2025 Part 1 Program Submittal) Part 2 TBD
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Campus Facilities Master Plan

Upcoming Projects

Begin FMP Update in late 2024
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Presenter Notes
Presentation Notes
Should we say we are updating our FMP this year and next?
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Facility Studies

Upcoming Projects
TRC water piping replacement

High Temp Hot Water system upgrades

Emergency power system upgrades

Arc Flash protection upgrades
Physics Building Engineering Study

Biological Sciences Building Condition Assessment


Presenter Notes
Presentation Notes
Arc Flash
A study only, 95% report due in May 2024

Will conduct an arc flash study of the 35.4kV (where BGE enters our campus), 13.2kV (campus distribution loop to buildings) and 4.16kV (CUP)
An arc flash is the energy released during an electrical fault when current flows through the air between two live conductors. Arc flashes produce powerful explosions of searing heat, toxic fumes, blinding light, deafening noise and massive pressure waves.
An arc flash study calculates the amount of energy released at each piece of electrical equipment during an arc flash event. This is used to create a label that’s applied to the equipment, which tells an electrician what level PPE to wear when working on the equipment while live.
The arc flash study also includes an assessment of the 13.2kV electrical equipment 

23-115 Physics Engineering Study
• Engineering study of Physics to identify potential projects that could improve the building
infrastructure in an effort to support ongoing research more effectively.
• Evaluate existing HVAC system challenges in facility
• Evaluate existing status and capacity for Process Chilled Water System in the facility.

Biology/Schwartz Facilities Assessment 
A complete Facility Condition Assessment and Systemic Renewal Study of Biology/Schwartz Hall. The assessment and study is to identify UMBC’s facilities needs for this building to support upcoming major building renovation project and extend the building’s useful life. Estimated completion June 2024.
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Misc. Facilities Renewals

Current or Upcoming Projects

New style of Building Directories

Biological Sciences Bldg AHU’s replacements
Biological Sciences Bldg HEX

HTHW system repairs

Data Center cooling improvements

Replacement of switchgear



Presenter Notes
Presentation Notes
ITE building new style signs and directories installed Feb 2024
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Facilities Management website
https://fm.umbc.edu

Join the Facilities Management Group
https://my3.my.umbc.edu/groups/fm



Presenter Notes
Presentation Notes
This slide ended the last presentation

https://fm.umbc.edu/
https://my3.my.umbc.edu/groups/fm

W UMBC

help.umbc.edu Update

Ken Schreihofer, Director
Business Systems
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