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Presentation to
Business Managers Group
November 30, 2015
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AN HONORS UNIVERSITY IN MARYLAND

coeus

Transition to Kuali-Coeus Software

* After extensive consideration, a growing number of USM institutions are committing to the transition to
a cloud-based Kuali-Coeus system — UMB, UMCP, UMCES, UB, UMUC, UMES, Towson University and
Salisbury University.

e This USM alignment presents a unique opportunity for UMBC to benefit from a system-wide initiative by
committing to buy into the initial implementation and annual license and thus becoming part of a USM-
wide network. KualiCo https://www.kuali.co/

* Advantages to our campus include sharing of resources (for implementation and operation), cost savings
to implement and run the KualiCo system, and enhanced support of multi-disciplinary and multi-
campus integration of research.
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KC Draft Implementation Schedule

Outreach & Awareness (Sept 2015 - Mar 2016)

Develop Project Plan (Dec 2015 - Mar 2016)

Implement Project Plan (Mar 2016 - Sept 2017)

Project Closeout/Review (Sept — Dec 2017)

www.umbc.edu
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KC Work Group

CAHSS Linda Brown (Deb Geare)
Carlo DiClemente, Sarah Chard, Rachel Brubaker
Centers Danita Eichenlaub
CNMS Michael Summers
COEIT Gina Fischer & Lee Blaney
DolT Anthony Finneran, Stacy Long
OVPR Stan Jackson, Tim Sparklin and Dean Drake

www.umbc.edu
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KC Implementation

Outreach & Awareness

Proposed | Actual Group Comments
Date Date
2? President’s Council
27? Council of VP’s and Deans
2? Council of Provost & Deans
27 Faculty Senate
11/13/15 Research Council
9/21/15 9/21/15 Center Directors Went well. Questions
added to FAQ
10/21/15 10/21/15 | Research Admin Group
10/12/15 10/12/15 | ERP Planning Committee
10/5/15 10/5/15 Institutional Review Board Tim presented well
received.
10/16/15 10/16/15 | Post Award Steering Comm
10/14/15 10/14/15 | Institutional Animal Care and
Use Committee
11/30/15 Campus Systems Executive
Committee (CSEC)
9/10/15 & 0/10/15 & | OSP Just one of several
10/15/15 10/15/15
?2? VPR Team
12/1/15 12/1/15 Business Managers
11/12/15 11/12/15 | Dean’s Chair Meetings -
CAHSS

www.umbc.edu
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Kuali Coeus

Proposal Data

. : nfrastructure Work Flow and
&
KUALI RICE

4
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Benefits of KC

* Integration
— USM
— Compliance, sub-recipients, MTA’s and NDA’s
— Multiple UMBC Units
—PS
* Highly configurable
— Will grow with us
— Entry or experienced user
* Cloud Hosted by KualiCo

www.umbc.edu
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Benefits of KC

Proposals (Increased Quality and Quantity)

* Sto S automated submission e Common multi user proposal

» Standard work space for development workspace
proposal development * Automatic Uploads of sub

* Security at proposal level budget with NIH R&R Form

* Co-l Recording * Internal controls/data integrity

 Automated validity checks * Reduced duplicate entry

« Dual routing * Greater Flex and tracking

— OSP Status when unit starts

— Work on research while routing

* Remove Duplicate Entry

— Bios, Current & Pending,
HR, Budgets, Cost share — Lock/mark components as final

— Flex rejects (full, partial, etc.)

www.umbc.edu




AN HONORS UNIVERSITY IN MARYLAND

RESEARCHER UNIT CENTRAL ADMIN REPORTS SYSTEM ADMIN PORTAL GET HELP

Document Info
Doc Nbr: 12204

Proposal: #887 s25 Connected: [z

Pl Opal Blood Initiator: quickstart

Status: In Progress
more..

Proposal Development

+ Data Validation (offf ® Print @ Copy = Medusa {=Hierarchy (% BudgetVersions ¢ Link @ Help -

Proposal Details

[% Basics v * indicates required fields

Proposal Details (® Document was successiully saved.
S2S Opportunity Search
Delivery Info Proposal Type: * New v
Sponsor & Program Information Lead Unit: IN-CARD - CARDIOLOGY
Organization and Location Activity Type: * Research v
A Key Personnel > Project Dates:* | 07/01/2016 to 06/30/2020
«/ Compliance i
Project Title: * new project for S25
¥ Attachments
4
@ Questionnaire
Sponsor:* 000340 NIH Q
[2) Budget
Prime Sponsor Code: Q
& Access

A Supplemental Information
Keywords: Nothing selected

= Summary/Submit

ala Super User Actions

s .

www.umbc.edu



AN HONORS UNIVERSITY

RESEARCHER UNIT

IN MARYLAND

CENTRAL ADMIN

REPORTS

SYSTEM ADMIN PORTAL

GET HELP

Proposal Development

Proposal: #887

Pl: Opal Blood

<

Proposal Details
S28S Opportunity Search
Delivery Info
Sponsor & Program Information
Organization and Location
2 Key Personnel >
+ Compliance
Q¥ Attachments
(@ Questionnaire
[@] Budget
& Access
A Supplemental Information
(= Summary/Submit

s Super User Actions

Opportunity Search

(® Document was successfully saved.

W Remove opportunity = Change opportunity

Opportunity ‘ Forms ’ Submission Detail

Forms

Form Name

RR_SF424_2_0-vV2.0
PHS398_CareerDevelopmentAwardSup_2_0
PHS398_CoverPageSupplement_2_0-V2.0
PHS398_CumulativeinclusionReport
PHS398_ModularBudget_1_2-V1.2
PHS398_ResearchPlan_2_0
PHS398_ResearchTrainingProgramPlan_2_0
PHS398_TrainingBudget-V1.0
PHS398_TrainingSubawardBudget_2_0
PHS_Fellowship_Supplemental_2_0
PerformanceSite_2_0

PlannedRenart

Back

+~ Data Validation (off} == Print @ Copy = Medusa

User Attached Forms

Mandatory Incliude ~

Yes Yes
No @
No m
No (o]
No
No

No o
No

No (=]
No @
No

No

Save Save and Coniinue Close

= Hierarchy

(33 Budget Versions

Description

Available
Available
Available
User Attached Form
Available
Available
Available
Available
Available
Available
Available

Liser Attached Farm

Document Info

Doc Nbr: 12204

$2S Connected: =3
Initiator: quickstart
Status: In Progress
more...

& Link @ Help ~

Select ~

www.umbc.edu
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RESEARCHER UNIT CENTRAL ADMIN REPORTS SYSTEM ADMIN PORTAL GET HELP

) —

Document Info
Doc Nbr: 5712

] Proposall #192 $2S Connected: 73

Pl: Allyson Cate Initiator: quickstart
Status: Approval Pending - Submitted

more..

Proposal Development

+ Data Validation (off)y = Print < Copy = Medusa {2 BudgetVersions & Link & Help ~
Submit
B Basics >
Saved Routing Approved

2 Key Personnel >

«” Compliance

% Attachments Proposal Summary Personnel Credit Allocation Compliance Attachments Questionnaire Supplemental Info Keywords Budget Summary

(@ Questionnaire Budget Summary

[8] Budget

Cost Sharing Amount: 0.00 Underrecovery Amount: 0.00
Access
a Program Income: 0.00 F&A Rate Type: MTDC
A sSupplemental Information
P1(03/01/2015 - 02/29/2016) P2(03/01/2016 - 02/28/2017) Totals

® Summary/Submit Personnel

& Super User Actions > salary $94,223.62 $0.00 $94,223.62
> Fringe $11,879.41 $0.00 $11.879.41
Calculated Direct Costs $0.00 $0.00 $0.00
Personnel Subtotal $106,103.03 $0.00 $106,103.03
Non-personnel
> Equipment $0.00 $75,000.00 $75.000.00
> Travel $2.450.00 $0.00 $2.450.00
Calculated Direct Costs $0.00 $0.00 $0.00
Non-personnel Subtotal $2.450.00 $75.000.00 $77.450.00
Totals
Total Direct Cost $108,553.03 $75,000.00 $183,553.03
Total F&A Costs $27,997.07 $0.00 $27,997.07

www.umbc.edu



AN HONORS UNIVERSITY IN MARYLAND

RESEARCHER UNIT CENTRAL ADMIN REPORTS SYSTEM ADMIN PORTAL GET HELP

Action List | Outbox
Date Created, Document Type

7 items retrieved, displaying all items.

Route |Action Date

i -Group T ) [
Id T [Titl ‘ Del t |Act L
mpe e |Status |Requested CleBAtOT ¢ reated Request;Ac s ogv
P |if sikdfjskldjfksdj; P :185; | ‘
I roposal ‘J slkdfjskldjfksdj; Proposal No: 185 ‘ ‘ 12:05 PM NONE 1
5642 |Development |Pl: Joe Tester; Sponsor: NIH; Due |[PROCESSED|ACKNOWLEDGE 03/15/2015 Q
Document |Date: 03/05/2015 ‘
Proposal |[RESKC-944 test of o; Proposal No: 09:36 AM
13133 Development {959; PI: Joe Tester; Sponsor: Air ISAVED [COMPLETE : LS
o | 10/20/2015
Document |Force ; Due Date: null
Proposal Summary Budget Summary Hl
Proposal Summary
Title RESKC-944 test of object codes and infiation options
Principal Investigator Joe Tester L.
Lead Unit 000001 - University
Activity Type Research
Proposal Number 959
Open Proposal
| ;roposal ;sdaS' Proposal No: 962; Pl: null; k [} | *05"2 AM | 1 Iz
13148 | t | : S s [GAV COMPLET ) :
Development: o onisor: Al Force’; Due Datesnull. [ -2 LELE 10/22/2015 g
Document
Proposal
{test; Proposal No: 965; PI: null; 02:31 PM
13165 Devel t : [SAVED |{COMPLETE
— cvelopment  lsoonsor: Air Force ; Due Date: null 10/22/2015 <

Document

| https//res-demo . kualico/ke-dev/ke-pd-krad/proposalDevelopment?methodToCall=docHandler&docld=13133&command = displayActionListView .~ 5

www.umbc.edu
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RESEARCHER UNIT CENTRAL ADMIN REPORTS SYSTEM ADMIN PORTAL GET HELP

jackdoor Id shields is in use

Submit

B Basics >
Saved Routing Approved

2 Key Personnel >
" Compliance
R Attachments Proposal Summary Personnel Credit Allocation Compllance Attachments Questionnaire Supplemental Info Keywords
@ Questionnaire Budget Summary
(2 Budget Proposal Summary
B Access )

Title New NIH project
A Supplemental Information Principal Investigator AUDREY MARTIN

Activity Type Instruction

Proposal Number 968

Project Start Date 05/11/2015

Project End Date 05/25/2015

Include Subaward(s)? No

Sponsor Name NIH

Sponsor Deadline Date 09/09/2015

Sponsor Deadline Type

Approval signifies that the proposed project fits within the academic framework and resources of the unit, requirements for new or renovated facilities/space have been
discussed with the appropriate people, contributions listed will be met by the department/college unless otherwise approved, that Conflict of Interest requirements have
been addressed. and that Sponsored Programs may process the proposal

View Route Log Submit to S28 More Actions «

Send Adhoc Ad Hoc Recipients Approve Disapprove Reject Close

www.umbc.edu



UMBC

AN HONORS UNIVERSITY IN MARYLAND

Proposal Summary Personnel Credit Allocation
Budget Summary
Budget Summary

Cost Sharing Amount: 0.00

Program Income: 0.00

P1(01/01/2016 - 12/31/2016)

Non-personnel

> Equipment $6,000.00
2 Travel $1.000.00
> Other Direct $3,000.00
Calculated Direct Costs $972.00
Non-personnel Subtotal $10,972.00
Totals

Total Direct Cost $10,972.00
Total F&A Costs $1.680.00
Totals Subtotal $12,652.00
» F&ARates

Compliance

Attachments Questionnaire

Underrecovery Amount: 0.00
F&A Rate Type: MTDC

P2(01/01/2017 - 12/31/2017)

$6.000.00
$1,030.00
$3.030.00
$986.58
$11.046.58

$11,046.58
$1,696.80
$12,743.38

Supplemental Info

P3(01/01/2018 - 12/31/2018)

$6,000.00
$1.060.90
$3,060.90
$1,001.60
$11,123.40

$11,123.40
$1.714.10
$12,837.50

Keywords

Totals

$18,000.00
$3.090.90
$9.090.90
$2,960.18
$33.141.98

$33,141.98
$5.090.90
$38.232.88
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Benefits of KC

Pre-award & Nonfinancial Post-award

* Agreement Management e Established:
— Negotiation tracking — Reporting
— Houses templates — Training Programs
— Direct email to file — USM Resource availability

— Non financial Agreements Key Word search

* Greater system access & * Captures anticipated funding
data mtegrahon (ORPC, e Control over data w/o financial
OTD, Units, PI) impact

* Integrated Subaward * Unit level Reporting
System

e Paperless Office

* Improved Relationships e L.
P P e Automated notifications

www.umbc.edu
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Current Funding Proposals
Principal Investigator

PAULETTE SMOCK

Award Version

» show 1

Details & Dates

Details and Dates
v mse | Current Action

Transaction Type: Notice Date:

~ nae | INstitution

Award ID:
Version:

Award Status: Actiy

)

Account ID:

Award Title:

~ ne ] Sponsor

Sponsor Funding Transferred

» show

v o] Time & Money
Project Start Date: 07/01/2015
Project End Date: 06/20/2020
Execution Date:
Anticipated Direct: 955413282

Anticipated FEA: 70295 3

Anticipated Total: $1,025,713.13

Lead Unit

000001 - University

Sponsor ID:

Sponsor Award ID:
Meodification ID:

» show

Proposed Sponsor

000340 NIH

e
Proposed Start Date Proposed End Date Total Costs Actions
07/01/2015 06/30/2020 $1,025,713.13
Total: $1,025,713.13
©
Comments:
Lead Unit 1D: University (2)

Account Type:
Activity Type: Research
Award Type: Gram

Prime Sponsor:

CFDA Number:

NSF Science Code:

Obligation Start Date: 07/01/2015
Obligaton End Date:  0&/30/202
Modification Date:
Obligated Direct: 183976 34

Obligated FE&A: 2412

Obligated Total: $197,217.54

www.umbc.edau
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-
Subaward - rade
Subaward
©
Subaward ID: 54 Site Investigator: ya
Version: 1 * Subreciplent: o ya
Start Date: | End Date: |
* Subaward Type: Grant v * Purchase Order ID: pa-S
S ard for Award TE&A
Title: oo * Status: Active v
Account ID: Vendor 1D:
* Requisitioner User Name: orbing sa Requisitioner Unit: mirsh vy
University
Archive Location: Closeout Date: -
Comments: >
Obligated Amount: Anticipated Amount: 100
Amount Released: 100 Avallable Amount: 4000000
Cost Type: v Execution Date: g
Requisition 1D:
Funding Source v hde
Funding Source
* Award Number: Account 1D: Award status: Sponsor 1D: Amount: Final Expiration Date: Actions ©
Add: aQ 0.00 ads
1 Dopen d nedusa 0 700001 Actve 9721754 /30 Oetete
Contacts - hade

www.umbc.edu
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PLPALLETTE SMOCK  Document [D:States: 1162

KC TlmeAndMoney (2] Lead Unit: University Award I Accourt: 0002
Spotaor Name: KD Cast Upslate: 10/12/35 by Quickstar
Time And y Action y and Y
o e Y R R
* required feld
2]
Document Overview v bide |
Document Overview
* Description: trmeandmoney document
Explanation: C
Organization Document Number:
Award Hier archy = pide |
Award Hierarchy ©
Transaction Type Code Notice Date Commants
Alotment (Incremaent) -

1 Nodes: = Colapse All 3 Expand All

&)

© 000257-00001 ; ; PAULETTE SMOCK : Unhversity 07/01/2015 06/30/2020 ] 06/30/2020 I‘183,976.3- I!13,241.20 197,217.54 | 955,413.8. | 70,299.31 | 1.025.712.13
Transactions {000257-00001) [»show |

Direct/F&A Funds Distribution (000257-00001) (2 show |




AN HONORS UNIVERSITY

IN MARYLAND

Award Budget Document e

Budget Versions Parameters Rates

Summary

Document was successfully reloaded

Summary

Summary

Personnel @

[» show

;!showr

Salary

Fringe

Calculated Direct Costs

Personnel Subtotal

Non-Personnel [0

» show
» show
L Show

L hide |

b show

Totals

Equipment

Travel

Participant Support
Other Direct

Electrical Components
Professional Services
Raw Materials
Calculated Direct Costs

Non-Personnel Subtotal

TOTAL DIRECT COSTS
TOTAL F&A COSTS

TOTAL COSTS

Personnel Non-Personnel

Period 1

Distribution & Income

36,452.73

0.00

36,45

N
N
W

58,132.87
9.000.00
60,000.00
14,645.00
12.000.00
800.00
1.845.00
5.745.73
47.523.60

183,976.33

w
N
b
[N)

197.217.54

Period 2

Budget Actions

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

Period 3

0.00

0.00
0.00

Period 4

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

cxpand i | | conapse an

Total

Period 5

0.00 36,452.73
0.00 00
0.00 0.00
0.00 36,452.73
0.00 58,132.87
0.00 9,000.00
0.00 60,000.00
0.00 14,645.00
0.00 12.000.00
0.00 800.00
0.00 1.845.00
0.00 5.745.73
0.00 147,523.60
0.00 183,976.33
200 13.241.21
0.00 197.217.54

www.umbc.edu



Award/Expense Summary

Create Account v hige
Account Information
Account ID: 123456
Budgeted: 0.00
Pending: 0.00
Income: 0.00
Expense: 0.00
Available; 0.00

send notification || close

www.umbc.edu
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Sample Built in Proposal Reports

1 Proposals by Sponsor: What institutionally approved proposals have been submitted to
one or more specific sponsors for funding? What is my involvement in one or more specific
proposals that are being reviewed by sponsors?

"I Proposals by Proposal Type: What kinds of activities are supported by external
funding, such as the amount of research vs. training programs? What trends do we see
over different time periods?

) Investigator History: For specific individuals, what is their current and past sponsored
program activity?

1 Proposals by Lead Unit: What proposals have been institutionally approved by unit?
What does sponsored program activity look like for the unit or units under my purview?

1 Funding Status: What proposals are currently funded? How much funding is projected?
How much indirect cost is likely to be generated?

www.umbc.edu
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Sample Built in Award Reports

1 Active Awards: What proposals are active currently? What are the award percentages
received by Pis across the entire institution?

I Awards by Principal Investigator: What award information is specific to me?

1 Awards by Sponsor: | need a list of active awards by sponsor within each unit?

1 Awards by Sponsor Type: What are the categorical sources of sponsored programs
funding for our institution, by unit, school, and across the entire university? What funding
trends do we see over different time periods?

1 Awards by Award Type: What do the terms and conditions of award agreements look
like for award types like contracts and gifts? For each award type, what are the trends
and success rates?

1 Awards by Start or End Date: When do specific institutional responsibilities start and
end? If approval is needed for advance funding on a pending award, how can | determine
when the expected sponsor funding authorization will begin?

www.umbc.edu
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Benefits of KC - Compliance

Committee Management Module/Protocol Management

* Creation & Maintenance of * IRB, IACUC, COI (IBC & EC)
Membership * Linked to proposals/awards in OSP

e Route Protocols/member modules
review via system * Security follows OSP proposal level

e Automated access to * Linked to existing UMBC PI data
Protocols, approvals, e Access at multiple levels
minutes, etc * Multiple users in one protocol

 Management of meetings, * Reduced Pl and Staff time in:
schedules, agendas — Creation, Submission, Managing

e Customize for unique populations &

* Automation of approvals, o
research activities

notifications, renewals _
e Paperless office

www.umbc.edu
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RB Protocol Review Page

KC Protocol e

Perscanel  © onnaire | Custom Data | Special Review ons otoce! Actions y  Online Review
D - a - alasda exand at saae o0
Create New Online Review - mae
Create New Online Review
* Reviewer: M . v Reguested Date: 09/18/2015
* Reviewer Type: co v Due Date: .z
creae

Oniine Review: EMORY EAGLE

» shaw

~ hide

Reviewer: EMORY EAGLE Requested Date: | 08/14/2015 o
Status: FINAL Due Date: | 08/24/2015 ™
Determination Recommendation: e v Reviewer Type: i v
» hae . Review Comm S
Standard Comment Comment e hte Final Last Updated By Created By Actions
ermp
add select) (S 2 SR eI =)
Te ate
1 a e ¢ 0B/14/201504:11 AM Geoff McGregor 08/14/2015 04 -] [+ [Gekte
f Wimd 1
2 3 sadikrisidid] skajfiks hd - cGregor 090372015 M o9 50442 AM a]lw]|deins

www.umbc.edu
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Estimated Costs to Implement

S/W
FY License | Implement | Analyst | Students| Total
FY16 S9K S25K S30K 0 $64K
FY17 S27K $125K S70K S25K $247K
FY18 S27K S10K S75K S10K $122K
FY19 S27K 0 S75K S10K $112K

*FY17 USM S/W License fee 5373,313 (TU, UMB, UMCP, & UMBC) - UMBC Share 527K

www.umbc.edu
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Transition to Kuali-Coeus (KC)
THANK YOU

Questions?

For more information go to: https://www.kuali.co/resources/

)
A\ Ve

www.umbc.edu




