[image: ]FINANCIAL SERVICES
University of Maryland, Baltimore County
1000 Hilltop Circle, Baltimore, MD 21250







MEMORANDUM

From:  Bryan F Casey, Controller
Date: December 3, 2021

To: Principal  Investigators

Ref:   Acquisition of Participant Owned Sensitive Equipment in Accordance with the terms of a sponsored award.

Purpose
The purpose of this document is to outline the proper treatment and administration of transactions for the purchase of sensitive equipment on behalf of sponsors for the benefit of their participants.  (i.e. the NSF Scholarship for Service – CyberCorp award).

Sensitive Equipment includes:
· All Computers regardless of cost including: Desktops /Workstations, Laptops, Netbooks Tablets/IPads, Servers 
· Audio Visual Equipment with an acquisition cost >$1,000 up to $4,999 including: Large Screen Televisions/Monitors Audio/Video Projection equipment 
· All Firearms
· All Motor Vehicles

Background
The University of Maryland, Baltimore County (the University) engages in sponsored programs which include provisions that provide for the participants’ acquisition and ownership of sensitive inventory. 

On occasion the sponsor through the sponsored award specifies that the ownership of the equipment must convey to the participant at the time of acquisition and for which the University shall have no rights or responsibilities (i.e., care, custodianship, inventory control).   

For the benefit of the sponsored award, it is appropriate that the University design a mechanism whereby these purchases may be specifically identified and auditable as exceptions to UMBC Policy for Non-Capital and Sensitive Equipment (UMBC #VIII-1.10.02).  

Process
When an award includes terms which allow a participant to receive  a budgeted allowance which includes the acquisition of sensitive equipment on behalf of the participant, the Principal Investigator (PI) should establish a project for the acquisition of sensitive equipment items in accordance with the sponsored award terms and conditions.  The PI should  follow one of the following two methods to accomplish the goal of the award.  In either case, the terms and conditions of the award must specifically allow the acquisition. Please reach out to your unit business person who may contact your OSP representative to confirm allowance of either method.  

 
PARTICIPANT REIMBURSEMENT METHOD

The student may purchase the sensitive equipment and submit the invoice and receipt documenting the purchase to the PI for review and approval as per requirements as outlined by the Program Sponsor.  


The PI may assist the student in preparing a reimbursement request from the Working Fund for benefit of the student (see attached).  

The request must reference the following elements in the chart string:

· Amount: not to exceed program sponsor allowable amount (approved budget)
· Fund: 1253
· Department: Designated Sponsored Project Department chartfield
· P-Fin: Designated Sponsored Project ProgFin chartfield
· Account – 7120500: Participant Owned Sensitive Equipment
· Project – Designated Sponsored Project associated with the sponsor approved budget for participant equipment  purchases 
· The Participant must sign the Working Fund Reimbursement request as the preparer
· The PI must sign as the Dept. Approval.

For audit purposes the participant agreement must be attached to Working Fund reimbursement request.  The participant agreement must document the sponsors’ intent to acquire sensitive equipment for the participant.  

Note: Only the participant may be listed as the Payee.

UNIVERSITY PURCHASE ON BEHALF OF THE SPONSOR METHOD

The PI may choose to acquire the sensitive equipment item on behalf of the participant.  

The PI should order the item through one of the University’s established punch out vendors in the PAW procurement system.  When entering the chart string information be certain to include the following:

· Fund: 1253
· Department: Designated Sponsored Project Department Chartfield 
· P-Fin: Designated Sponsored Project ProgFin Chartfield 
· Account – 7120500: Participant Owned Sensitive Equipment
· Project – Designated Sponsored Project associated with the sponsor approved budget for participant equipment  purchases 

For audit purposes, the purchase request must be have a copy of the participant agreement attached which documents Sponsor’s intent to acquire sensitive equipment for the participant.  


Additional Responsibilities of the Principal Investigator

1. Monitor participants to insure all sponsor supported purchases are appropriate. 
2. Maintain participant/program documentation so that the University may comply with all provisions of the sponsor for the life of the program. 
3. Inform Inventory Control when the University engages in a sponsored program which may purchase sensitive equipment which will not convey to the University and to which the University has no rights or responsibilities (i.e., care, custodianship, inventory control).  Notification to Inventory Control must include:
· Designated Sponsored Project Department Chartfield
· Designated Sponsored Project associated with the sponsor approved budget for participant equipment  purchases
· Copy of Participant Agreement which includes a description of the sensitive equipment item to be purchased.

Inventory Control Contact:
Contact Name:  Albert Smith
Contact Email	:  Asmith@umbc.edu


CC:   	Kathy Dettloff Associate Vice President Administration and Finance
	Dean Drake, Associate VP Research
David Gleason, General Counsel
Joanna Napoli, Director Contract and Grant Administration
Michael Palmer, Assistant Dean of Finance and Administration
Michael Walsh, Director Office of Sponsored Programs
Gayle Chapman, Assistant Controller
Megan Cherry, Director Management Advisory Services	
Elizabeth Moss, Executive Directory Procurement 
Albert Smith, Manager Plant Accounting
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