W UMBC  Proposal Workshop

Build a flexible two-page concepft that can scale with the opportunity.

THE OPPORTUNITY

Learn about an upcoming funding opportunity.

Be prepared to move quickly and develop a high-level
proposal and budget based on your research.

The workshop will help faculty develop a short and effective
project prospectus that can be expanded to fit funder needs
and priorities. We will also detail an upcoming funded
opportunity that may interest your faculty

Hear from Alan Yeakley on his own successful process in
developing a two-page proposal.

WORKSHOP PLAN

Compare the opportunities
1 Clarify what each call is asking for and where your
idea may fit.

Shape the two-page story
2 Define the problem, approach, team, outcomes, and
next steps.

Build a modular budget
3  Identify a core version and add-on components that
can grow with available support.

Get practical feedback
4  Pressure-test the concept with colleagues and leave
with a focused revision plan.
SESSION DETAILS

DATE TIME
Wednesday, October 21st 10:30am-11:30am

HOSTED BY CAHSS RCA- In Coordination with CARAT

Session details and registration information included above. Reach out to

Associate Dean, Eric Stokan at estokan@umbc.edu with any questions.

n PROPOSALS THAT CAN SCALE

One core idea. Flexible scope.

Plan for a focused start, an expanded
version, and a full-scale initiative.

$50K
Focused start

$250K
Expanded team

$1.5M
Full-scale initiative

LEAVE WITH

A reusable two-page framework with a
clear core plan and budget options that
can flex from $50,000 to $1.5 million.

- Next Steps

COME WITH AN IDEA, A DRAFT,
OR A QUESTION

No polished proposal is needed. Bring a
project concept, a possible team, or
simply an area you want to develop.

We will work toward a reusable two-page
framework with a clear core plan and
budget options that can flex from
$50,000 to $1.5 million.

LOCATION
Virtual at Webex (Will be recorded)

UMBC
CAHSS


https://www.google.com/url?q=https://umbc.webex.com/umbc/j.php?MTID%3Dme6b4313917f8b53d7376f8272671bf56&sa=D&source=calendar&ust=1792437837027397&usg=AOvVaw1JimArfXQns0C5q-aOCXSZ
mailto:estokan@umbc.edu

