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AEFIS Course evaluation pilot (Connie Pierson)
HelioCampus bought AEFIS. Winter course evaluation will be done in AEFIS. The data from the
course evaluation will be transferred into REX. DM is restricted by how many users can use the
system. AEFIS stands for Assessment, Evaluation, and Feedback Intervention System

Enterprise Risk Management (ERM) Initiative for cybersecurity (Jack Suess/ Mark Cather)
ERM Enterprise Risk Management approach. The board of the region mandates this. We need
to evaluate what key risks we have at our institution. We identified 10-20 large-scale risks, which
ended up in 5 core risks. Cybersecurity was the main risk for the University. How can we
mitigate that risk? Jack is the “risk-owner” of cybersecurity risk. We had to break out our existing
risk assessment. What do we do as the next steps? Having a third-party organization to come in
and do an assessment of where we stand when it comes to Cybersecurity risks. The response
will be driving a fair amount of change for the University on how we act and behave within the
next 2-years when it comes to cybersecurity—for cybersecurity within the research side, trying
to figure out the new normal. We need to try to understand who we are working with, what
requirements are needed etc. The risks are significant when it comes to Higher Education.

Proposal for the process for change in course instruction modality (Tony Moriera)
This proposal is if there is an intentional change to the course, not changes that are out of
emergency. Modifications in a course will cause a lot of issues for the student, for UMBC, and
others.
Tony will bring the points back to Yvette and discuss them with her and get back to this
question.
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