PAC Meeting Minutes
March 13, 2025
In-Attendance
Gina Hurny, Jill Blum, Celso Guitian, Nancy Kusmaul, Debbie Michaels, Christopher Moss, Sharon Paul, Amanda Scally, Hannah Seppala
Dan Sexton, and Harry Wilhelm

Opening Business
Transition from T2-NuPark to AIMS
- AIMS is a much more user-friendly system that will be more robust and allow us to grow and better understand our parking process
- We will have the ability to text citations and communicate to students, faculty and staff
- Parking Services’ offices will be closed the week of May 5-9 to complete the transition
- Nancy brought up the Shared Hit violation. This occurs if two vehicles from the same account are scanned in less than 3 hours. We will always work with the individual in cases such as this, provided, they have not paid the citation. 
- Reports are easier to pull and we will work with AIMS to provide campus with a better understanding of who owns EV Vehicles
- We will be changing to daily packs in quantities of 5, 15 and 30 to accommodate those who come once/twice a week during the semesters.
- You will no longer need to wait until you run out to buy more permits. 
- Gina to ensure Police have the needed equipment to work with AIMS
- We will study allowing staff and faculty members to once again remove vehicles from their accounts. 
- We ask that you don’t attempt to edit vehicles. Only add for now. 
- Debbie and Chistopher asked about cross-over but Gina confirmed it will not be coming back due to programming and enforcement concerns
EV Charging Stations
-We are working with a group to improve the monitoring of EV Stations. 
- We have updated our agreement with the Electric Vehicle Institute and expect better response to maintenance requests. 
- Starting in July, those who do not move their vehicles from charging stations after four hours (and a 15-minute grace period), will receive a $100 fine.
- We are working with Spot Genius to install camera to verify how long those charging have been at a station	
Fleet Chargers
              - As of now locations have been selected for the fleet charging stations
              - Installation is tentatively planned for Fall 2025
Commons Garage
              - This Summer we will be removing several spaces at the top of the garage to install a turnaround area
              - We are hoping to replace the spot counter with a more effective/accurate counter to provide real time availability
              - Working to find a provider of this service who works with AIMS
Booting/Immobilization
              - We are looking at working with RISETEK Global to start a booting program on campus. 
- This is less a money maker and more of a deterrent to students who continue to be cited for the same offenses
Bike the Campus Day
              - Parking Services will be teaming up with other departments to do a Bike the Campus Day on Thursday, May 1 from Noon to 2 PM at Lot 31
              - We will have vendors, giveaways and food
              - We are attempting to educate students, staff and faculty about the benefits of leaving the car at home
Visitor/Guest Code
 - We are looking at options to update guest codes
 - Pay machines are getting older and will require more and more maintenance
 - Currently, Park Mobile doesn’t work with codes and visitors must use the pay stations
 - The new system will allow guests to register online rather than waiting until they arrive on campus and go directly to their event
 - It will also provide more accurate directions to parking lots to reduce the frustration levels for visitors
Bike Cage
               - We have gotten an initial bid on a Bike Storage cage in the Commons Garage. We will be seeking at least one more.  
  - We will have bike racks and a repair unit in the cage
Summer Parking
               - Orientation will continue in Lot 3 in June, July and August
               - Jehovah’s Witnesses will return Friday -Sundays in late June through Early August
               - Commencement ceremonies (UMBC, HCC, and Montgomery County High School) will be held at the CEI Arena from May 21-June 13
Open Discussion
               - Debbie asked about Gate Cards. The process is now much smoother and quicker. Wait time has been reduced and selections are made based on the date received. 
               - Those who are in buildings where construction will occur have the option of putting gated parking on hold until their return to normal locations
               - Working to adjust the entry to Admin-Gated to reduce contractors jumping the curb.  

