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Y Preschool Advisory Board Meeting Notes
Date: Monday, May 4, 2026
Time: 1-2 PM
Location: Webex Virtual Meeting
_____________________________________________________________________________________

Enrollment and Staffing Update
Michika Karim provided an update on preschool enrollment, with 57 children enrolled out of 64 total spots. Unusually, there are limited spaces in 3-year-old & 4-year-old rooms but several openings in the 2-year-old classes.
The preschool requires background checks and fingerprint clearances for all staff and volunteers, ensuring safety and compliance.
Robotics Engagement at Preschool
A UMBC parent and professor brought in a robot, providing an interactive and educational experience for the children. The professor plans to have his student bring a robot dog in the Fall.
Trash Concerns
Michika Karim raised concerns about excessive trash accumulating around the preschool's front gate and surrounding areas, which detracts from the facility's appearance. John Schaible suggested coordinating with residential life community directors.  Lynne Adams said that HR will also loop in Facilities Management.
Preschool Signage
Michika Karim expressed delight about the new signage installed at the preschool. The signage has received positive feedback from parents and staff. The Y team will share photos of the signage with the committee.
Newsletter Content and Summer Activities
Kelly Coleman confirmed regular HRSTM newsletter submissions with updated content from Jane Yoon. The next submission deadline in May 15, 2026. The next issue will have a summertime theme which would allow the preschool to highlight summer programming. Lynne Adams also suggested featuring the robot visit and new signage in the newsletter.
Graduation and Event Scheduling
Michika Karim inquired about the graduation schedule due to traffic concerns. 
· Becky Bosstick provided UMBC commencement dates: May 20th at 10am and May 21st at 10AM and 3PM.
· Y Preschool graduation is scheduled for June 26th at 10 AM.
· Justine Gonzales shared a Chesapeake Insurance Arena event calendar link for high school graduations: Event Calendar Link





Committee Membership and Meeting Scheduling
Lynne Adams requested that members to confirm their willingness to continue on the committee. Should a member wish to cycle off, she asked for a recommended replacement. The committee meets about four times annually and the new fiscal year's meeting schedule will be available soon.
Security and Access Control & Parking
John Schaible followed up on security concerns:
· Y Preschool staff have been receiving UMBC Alerts
· The doorbell still needs servicing. Some UMBC staff bypass it using keys. one doorbell works while another does not, causing confusion.
· Sometimes UMBC staff enter the building with keys but fail to relock doors when they leave.
· Parking challenges persist – students park in the preschool lot making it difficult for parents dropping off. Sometimes there are not enough spaces for preschool staff – one teacher recently got a parking ticket. John Schaible recommended involving residential life director, Frank Coldwell.
Emergency Preparedness and Evacuation Plans
John Schaible asked about emergency evacuation procedures. The preschool's designated evacuation site is Harbor Hall. The preschool has conducted evacuation drills but do not entered the building during drills. John recommends having children indoors during evacuations. He will attend the next drill, scheduled for May 28th to assist.
New Outdoor Playground Construction
Ameka Smith announced that UMBC is constructing a new outdoor playground for the preschool. The project had funding delays but is now expected to be completed by the new school year in August. The committee discussed security concerns, as students might climb the fences to access the playground. They suggested cameras and motion sensor lights for safety and communicating with Res Life.
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