
Discovering the Leader Within 
 

Leadership Workshop for Faculty and Staff 

 

“A leader is one who knows the way, goes the way, and shows 
the way.”            ~ John C. Maxwell 
 

Register on the web by May 28th at:  www.umbc.edu/training 

Spaces are limited and pre-registration is required. 
 

  

 

 

What past participants have said 
about this program:  

 
“I learned how to be more 
purposeful about defining my own 
vision for the work and helping 
those who report to me do the 
same.” 
 
“By implementing what I learned, I 
anticipate that the lab atmosphere 
will become more congenial and 
collaborative so that our 
productivity will increase. By 
increasing our productivity, we 
enhance our visibility within the 
department and the lab will grow.” 
 
“He was affable, inspiring, and 
clear. His disclosure of being an 
entrepreneur was pivotal in his 
message having credibility for me. 
He truly knows what it’s like to have 
an idea, a plan, and a team, and to 
step into the unknown, fail, learn, 
and do it all over again better.”  

 
 
 

Wednesday 
June 4th, 2014 
 
8:30 am – 12:30 pm 
 
University Center 
Room 312 

 

 

  
Effective leadership is any organization’s most critical competitive 
advantage.  Fundamental to creating and sustaining a healthy and 
vibrant organization, having effective leaders will drive an 
organization’s achievement of results. 
 
Knowing “how” to be effective and “being effective” are sometimes 
two very different things.  As Steven Covey says; “To know and 
not to do, is like not knowing at all.” 
 
In this session, you will gain an understanding of the Leadership 
Styles Continuum, learning which style is your preference and how 
to develop action items to enhance your personal leadership 
development. 
 
You will learn how to: 

 Inspire action as a leader. 

 Apply the necessary leadership style to be effective. 

 Gain followership. 

 Use aspects of Kouzes and Posner’s 5 leadership practices 
and 10 commitments to stretch your leadership abilities. 

 Enhance your personal leadership development, motivating 
you to cultivate and practice your leadership styles. 

 
 

About the Facilitator: 
This workshop is facilitated by Gib Mason. Gib has three decades of experience 
in organizational stewardship and cultural development.  He has an extensive 
history of helping various companies drive rapid growth and instill winning 
cultures. Gib currently serves as the COO, VP of Finance & Administration and 
Director for the Center for Leadership and Innovation for UMBC Training 
Centers.   
 

http://www.umbc.edu/training

