In-House Team Development Made Easy!

Workshop for Faculty and Staff Team Leaders
Are you looking for ways to do team development over the summer on a tight
budget?

Did you know that resources are available to you for free, to develop
your team without having to design a program or hire an external

trainer?
Come to this two-hour session to learn how to
facilitate action-oriented team discussions that result
in new behavior and improved outcomes.
Thursday You will leave with:
May 1, 2014
e New inspiration about your leadership role
9:00 - 11:00 a.m. regarding team development.
The Commons e Awareness of free resources available in
Room 331 SkillSoft e-Learning.
e Appreciation of the benefits of team learning
and action-oriented implementation.
¢ Knowledge of what blended learning is, how to
Facilitators: find the resources, and how to facilitate

Terri Werner and Jill discussion and action planning.
Weinknecht Wardell from the

UMBC Training and . . .
Organization Development e A project plan for your first blended learning

Department. experience for your team.

For more information about SkillSoft e-Learning visit: www.umbc.edu/skillsoft

Register on the web by April 28" at: www.umbc.edu/training

Spaces are limited and pre-registration is required.
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