
How to Handle Conflict and Confrontation 
 

Workshop for Faculty and Staff 

  
  

WWaanntt  ttoo  lleeaarrnn  mmoorree  aabboouutt  tthhee  nnaattuurree  ooff  ccoonnfflliicctt  aanndd  hhooww  ttoo  aaddddrreessss  iitt??  

  

  IInntteerreesstteedd  iinn  iiddeennttiiffyyiinngg  yyoouurr  eemmoottiioonnaall  ccoonnnneeccttiioonn  ttoo  tthhee  ccoonnfflliicctt??  

  

  WWiisshh  yyoouu  hhaadd  gguuiiddeelliinneess  ttoo  hheellpp  yyoouu  mmaannaaggee  ccoonnfflliicctt??  

  

  

  
 

Register on the web by June 8th at:  www.umbc.edu/training/community 

Spaces are limited and pre-registration is required.    

    

 

 

Wednesday 

June 16, 2010 
 
8:30 – 12:30 p.m. 
 
University Center 
Room 312 
 
 
 

 
 

  
We all experience conflict in our professional and personal 
lives but it doesn’t have to get the best of us.  We can learn 
how to observe ourselves and the situation in a new way and 
learn powerful strategies for transforming the conflict into a 
learning opportunity, both for ourselves and our partner.  
This workshop is a combination of video presentation and 
facilitated conversation.  In this program you will: 

 

  Understand the positive and negative affects of conflict. 

  Learn the 3 types and 3 stages of conflict and various 

approaches to address conflict. 

 Discover 5 principles for maintaining positive relationships. 

 Practice using the Constructive Confrontation model – a model 

used for having a conversation to address a conflict. 

  Create some strategies you can immediately put into practice. 
 

About the facilitator… 
 
Jill Weinknecht Wardell is the Training and Development Specialist for UMBC’s Training 
and Organization Development department as well as a professional coach specializing 
in relationship coaching.  She plays an active role in the Wellness in the Workplace 
Initiative at UMBC and writes a monthly relationship column on the website entitled: 
Practices for Cultivating Healthy Relationships.  Jill is a graduate of Tai Sophia Institute’s 
Master of Arts in Transformative Leadership and Social Change Program, where she 
currently serves as a faculty member and facilitator.   

http://www.umbc.edu/training

