UMBC

() FranklinCovey

Become a UMBC
Change Champion!

UMBC has partnered with global leader in
personal and organizational change,
FranklinCovey, in rolling out their
signature program Change: How to Turn
Uncertainty Into Opportunity.

Human Resources &
Strategic Talent
Management is investing in ARE YOU.....
50 divisional
representatives who will
be designated as

“Change Champions” e Comfortable with

facilitating in-person
and/or virtual training

e Passionate about learning,
development, and change

Participants will receive a
certification to teach this
FranklinCovey program and

have access to
certificationsin all 28
FranklinCovey programs

and/or interactive
presentations

Committed to supporting
human and organizational
change efforts in your
division

We invite you to join us
on this unique learning

journey!



UMBC CHANGE CHAMPION COHORT

IN PARTNERSHIP WITH & FranklinCovey

e
AR

THE CHANGE CHAMPION LEARNING READY TO GET STARTED?
JOURNEY WILL INCLUDE: .
¢ Talk with your Dean/VP about your
e Participation in all three learning modules: interest to serve in this capacity
Navigating Change, Leading Change Part |,
& Leading Change Part | Fill out the Change Champion

Nomination Form

e 4 Hour Train-the-Trainer certification . L.
Sign up for the training on10/18,10/19,
OR 10/23 . Please hold 10/25 from 1-5 for

* Complete facilitation package for the train-the-trainer certification.

“Change: How to Turn Uncertainty into
Opportunity” Reserve your selected training and

certification date/time on your
e FranklinCovey All-Access Pass to the calendar

library of courses and certifications

Contact Jill Wardell, Director of Talent
« 4 Change Champion Meetings throughout Learning & Organizational Development

via Webex or email at
jweinki@umbc.edu with any additional
questions or concerns

the year to continue the learning journey,
share best practices, insight and training
feedback

e Access to a curated library of change
tools, models, and resources to help
support divisional change efforts Is this a perfect opportunity for a

fellow UMBC colleague?
Share this flyer!

FOR MORE INFORMATION, PLEASE SEE THE NAVIGATING & LEADING CHANGE WEBPAGE.



https://forms.gle/Ko1J5X4CHUAamNfg6
https://my3.my.umbc.edu/groups/training/events/120784
https://my3.my.umbc.edu/groups/training/events/120785
https://my3.my.umbc.edu/groups/training/events/120786
https://hr.umbc.edu/?p=10512

