
Challenge Solution

Leaders form strong connections with some team 
members but keep discussion surface-level and “efficient” 
with others, limiting their engagement and contribution. 

Connect to understand every team member by choosing 
curiosity to learn their unique interests, skills, and vision for 
their future.

Leaders rely on assumptions—which are susceptible to 
biases—that cause them to overlook potential on their team.

Create opportunity by looking for potential in every 
team member, addressing any barriers to success, and 
advocating for them along the way. 

Many team members feel a lack of belonging on their teams 
with little optimism it will improve.

Cultivate team inclusion by engaging the team to define 
specific behaviors that will shape and sustain a culture of 
belonging.

Many organizations are focused on building diverse and inclusive cultures. To support that, 
they’ve made progress on building more diverse teams; but is diversity enough? Not according 
to employees. Their workplace might be more diverse, but their experience is not always 
inclusive.

Workplace experience shapes whether people 
remain and thrive—and no one influences that 
experience more than leaders. Teams with 
inclusive leaders report higher performance, 
better decisions, and more collaboration. But 
many leaders don’t know what to do differently to 
be more inclusive.

Inclusive Leadership: Practical Ways to Cultivate 
Inclusion & Build a Better Team™ shows leaders 
that leading inclusively isn’t about doing more. 
It’s a way to prioritize inclusion in daily behaviors 
to disrupt bias and create an environment where 
everyone feels valued and sees an opportunity to 
thrive. 

Inclusive Leadership:
Practical Ways to Cultivate Inclusion &  
Build a Better Team™

Delivery Options

Inclusive Leadership consists of three sessions and is available in multiple learning modalities, each includes reinforcement 
microlearning. 

Live In-Person Live-Online OnDemand

Three 120-minute sessions Three 90-minute sessions Three 30-minute modules

Teams with inclusive 
leaders are*

17% 
more likely to report 

that they are 
high-performing.

20% 
more likely to say they 

make high-quality 
decisions.

29%
 more likely to report 

they are behaving 
collaboratively.
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Session Participants will be able to:

Connect to Understand 
•	 Understand why leading inclusively is a core leadership skill. 
•	 Build meaningful connections with each team member to increase understanding of their 

needs.

Create Opportunity  

•	 Disrupt the influence of bias while evaluating team members’ contributions and 
potential. 

•	 Advocate for each team member consistently and frequently to increase their visibility.
•	 Assign work with the intent of helping people develop and display their potential.  

 Cultivate Team Inclusion   

•	 Model inclusive behaviors during daily interactions.
•	 Work with their team to identify and commit to inclusive culture-building behaviors.
•	 Effectively offer redirecting feedback on non-inclusive behaviors that impact the team’s 

culture.

Example Impact Journey

Product Components
•	 Participant Guide
•	 Inclusive Leadership Cards
•	 Tools

© Franklin Covey Co. All rights reserved.
LEA22148600 Version 1.0.3

The FranklinCovey All Access Pass® allows you to expand your reach, sustainably impact performance, and achieve 
breakthrough results. It provides access to a vast library of FranklinCovey content, including assessments, training courses, 
tools, and resources available Live In-Person, Live-Online, and OnDemand. For more information, contact your FranklinCovey 
client partner, visit franklincovey.com, or call 888-868-1776.

* Bourke, Juliet. “The Diversity and Inclusion Revolution: Eight Powerful Truths.” Deloitte, January 22, 2018.

All Access Pass
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Inclusive Leadership: Practical Ways to Cultivate Inclusion & Build a Better Team™

Automated Reinforcement

Learner & Client-Selected 
OnDemand Learning

Updated 360

WEEKS 1 - 4 WEEK 5 WEEKS 6+

Diagnostic Course Ongoing Learning

360 Diagnostic

360 Coaching Session or 
Self-Directed Review

CONCENTRATED

© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 51

Inclusive Leadership: Practical Ways to Cultivate Inclusion & Build a Better Team™
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SPACED

360 Diagnostic

360 Coaching Session or 
Self-Directed Review

Connection Questions
Use these questions to help you develop a broader, deeper understanding of your team members.

Identity and Experiences
• What are three important things I should know about you that I might not already know?

• What’s something that I (or your colleagues) may assume about you that’s not quite right?

Work Style
• How well do our processes or procedures align with how you work best? What works well, and 

what changes would you make if you could?

• If you could wave a magic wand, what would you change about how you do your job? (For 
example, more collaboration? a different process? different tools?)

Personality and Culture
• How are your relationships with other team members? Are you running into any conflict? Is there 

anything I can do to help with those?

• Whom do you most enjoy working with or get along with best? Do you get to work with them as 
often as you’d like?

• How well do you feel our culture recognizes people’s contributions? How well do we honor each 
other’s needs?

• Is there anything about our team or organizational culture that you really like? Why?

• Is there anything about our culture that you would like to see change or improve? How could we 
make it better?
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Everyday Advocacy Tracker
Track how you’re adovcating across your team so you can spot and correct for imbalances. Check 
the box under each person’s initials if you’ve offered this kind of advocacy.
Behaviors for the week of:                    

Team member initials:

Give Recognition 

• Praise the person’s contributions publicly.

• Attach the person’s name to their ideas  
in meetings.

• Nominate the person for a company award.

Grow Their Network

• Connect the person to relevant colleagues, 
mentors, etc.

Bring Them Into Conversations 

• Involve the person in discussions  
and decisions (get them a seat at the table).

Lend Your Reputation

• Express to others your confidence in the  
person’s ability.

• Endorse the person to take on a new task,  
role, or responsibility.

• Lobby for additional time, training,  
or resources to remove obstacles.

Team member total:
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