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Scope of Work: Supporting Older Adults with Resources (SOAR) Program Student Intern 
1. Introduction:
This Scope of Work outlines the responsibilities and expectations for the SOAR Student Intern role. 
Supporting Older Adults with Resources (SOAR) supports healthy aging, caregiving, housing stability, and social connections. Research has shown that care coordination reduces emergency room visits, hospitalizations, and premature nursing home placement—some of the most expensive outcomes for public systems to absorb. By helping older adults remain healthy, independent, and engaged, communities’ lower health care and long-term care costs while strengthening local economies and reducing strain on families and public resources.
In 2026, three existing state-funded programs administered by Maryland Department of Aging (MDOA) were consolidated into SOAR as a deliberate, intentional action to modernize important longstanding supports in order to address the evolving needs of a growing older adult population.  
Maryland Department of Aging - SOAR Program 
The intern will contribute to the comprehensive program redesign of the SOAR program, focusing on specific elements determined by the supervisor, student interest, and skill set. Because this work coincides with the program consolidation, it is uniquely timely and will have a lasting impact on how services are provided across Maryland. The intern will gain valuable experience in state-level aging services, case management frameworks, community service ecosystems, diverse funding sources, program development, and policy creation.

2. Objectives:
· Gain a deep understanding of the intersection between federal, state, and local program implementation.
· Develop proficiency in data management and performance indicators. 
· Develop and enhance professional soft skills, including communication, organization, and time management.
· Gain knowledge about logistics of public sector program administration and stakeholder communication.
· Enhance the ability of the Maryland Department of Aging to make data-driven decisions and track progress towards a more longevity-ready Maryland. 

3. Tasks and Responsibilities could include:
· Assist older adults and family members/caregivers who seek assistance from the Department by providing information and assistance to obtain supportive services in Maryland.
· Provide technical support to Area Agency on Aging with SOAR program data entry and quality assurance in Smartsheet as needed; 
· Compile qualitative and quantitative data, data reports, and visualizations for SOAR program services and key performance indicators for quarterly and annual reporting;
· Assist with scheduling meetings and training for Aging Network both virtually and in-person;
· Maintain registration and attendance records;
· Produce stakeholder engagement agendas, notes, summaries, and other materials;
· Contribute to program development and policy and procedure creation;
· Research state and federally funded regulations and contribute to development of SOAR regulations; 
4. Tools and Technologies:
· Basic data literacy/comfort with spreadsheets
· Google suite includes google meet for video conferencing 
· Phone
· Smartsheet
· Web based search engines.
5. Deliverables could include:
· Provide progress updates in Smartsheet and written documents;
· Policy/Research Memo
· A final summary presentation to leadership on SOAR program outcomes and process improvement recommendations based on the student's focus area during internship. 



6. Timeline:
· Student Internships can be either semester based and/or service year. The deliverables will be adjusted to fit length of internship. 
7. Reporting:
· The individual will report to the Supportive Services for Older Adults Program Manager.
· Regular progress meetings will be held weekly.
8. Skills and Qualifications (Desired):
· Excellent communication skills;
· Proactive, positive, can-do attitude;
· Detail-oriented and organized;
· Ability to work independently and as part of a team;
· A desire to learn and grow professionally;
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